
Concept Note for MES Rani Laxmibai Mulinchi Sainiki Shala Stadium 
Development Project 

MES Rani Laxmibai Mulinchi Sainiki Shala Stadium Development Project  

Title of the Project 
Comprehensive Stadium Development with Sports Infrastructure at MES Rani Laxmibai 
Mulinchi Sainiki Shala, Tal. Mulshi, Dist. Pune, Maharashtra 

Project Description 

Construction of a world-class sports campus including: 
• 400m International-Standard Running Track (EPDM rubber surface) 
• Covered Stadium-A with Toilet Block (6,628 sq.ft.) 
• Covered Stadium-B with Spectator Seating (5,490 sq.ft.) 
• Volleyball Court, Kho-Kho Ground, Judo & Archery Court 
• Electrical Infrastructure, Security Systems (25 CCTV cameras) 
• Landscaping & Irrigation (46,438 sq.ft.) 
• HVAC and PA systems 
The project aims to empower 720+ girl students with professional-grade 
sports facilities and promote grassroots sports excellence in rural Maharashtra. 

  IMPLEMENTING ORGANISATION 

Name of Executing Organisation Maharashtra Education Society (MES) 

Registered Address 
Maharashtra Education Society, 
2195, Sadashiv Peth, Tilak Road, Pune - 411 030, Maharashtra 
Website: https://mespune.in/  

Address of Branch / Project Site 

MES Rani Laxmibai Mulinchi Sainiki Shala, 
Kasar Amboli, Mulshi Taluka, Dist. Pune - 412 108, Maharashtra 
(Approx. 40 km from Pune City) 
Website: https://rlmss.mespune.in/    

Contact Person Shri. Sachin Ambardekar CEO of MES  

Contact Number & Email Address Contact Number:7720062425, ceo.mes@mespune.in  

  ORGANISATION EXPERIENCE 

Experience of the Organisation 

 
165+ years in the field of education (Established 1860). 
CSR Registration No.: CSR00000197 
MES operates KG to PG institutions across Maharashtra including Pune, 
Navi Mumbai, Saswad, Baramati, Nagar, Chiplun, and Kasar Amboli. 
Key projects: Engineering College, Law College, Sr. College, multiple 
schools including residential military school for girl students. 

  PROJECT DETAILS 

Place of Execution of Project 
MES Rani Laxmibai Mulinchi Sainiki Shala Campus, Kasar Amboli, Mulshi Taluka, Dist. 
Pune, Maharashtra 

Reason for Choice of Place 

• School is the only girls' military residential school in Mulshi Taluka, 
  serving 630 students from across Maharashtra. 
• Current sports infrastructure is critically inadequate — no 400m track, 
  no covered courts, no lighting for evening practice. 
• Rural/semi-rural location with limited access to sports facilities. 
• School has government recognition for military training for girls 
  (Maharashtra Govt. resolution, 1995). 
• High potential for producing state & national level athletes. 

Tenure of the Project 18 Months 

https://mespune.in/
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Cost of the Project (Enclosed: 
Detailed Budget) 

Total Project Cost: ₹7,29,63,333 
  (Rupees Seven Crore Twenty-Nine Lakh Sixty-Three Thousand 
  Three Hundred Thirty-Three Only) 
 
Breakdown: 
  I.   Civil Construction (Running Track, Stadiums): ₹4,26,00,737 
  II.  Sports Infrastructure (Volleyball, Kho-Kho, Judo & Archery): ₹1,16,80,655 
  III. Electrical, Security, Landscaping: ₹1,23,24,418 
  IV.  Sub-Total (I+II+III): ₹6,66,05,809 
  V.   Admin / Contingency (0.5%): ₹3,33,029 
  GST @ 9%: ₹60,24,495 
  GRAND TOTAL: ₹7,29,63,333 
 
Detailed budget enclosed as per proposal. 

Funds Requested from  FUNDING 
ORGANISATION 

₹6,57,00,000 (project cost —90% funding requested from  MAHINDRA AND MAHINDRA) 

Funds from Any Other Sources Nil — Entire funding requested from MAHINDRA AND MAHINDRA CSR 

  PROJECT OBJECTIVES 

Objective of the Project 

1. Infrastructure Development: Build international-standard sports 
   facilities including 400m running track, two covered stadiums, 
   and multiple sports courts. 
2. Sports Excellence: Enable students to compete at district, state, 
   and national levels. 
3. Holistic Development: Promote physical fitness, discipline, 
   leadership, and teamwork through sports. 
4. Gender Empowerment: Provide equal, world-class sports opportunities 
   exclusively for girl students. 
5. Community Engagement: Create a regional sports hub accessible 
   to the wider community. 

MAHINDRA AND MAHINDRAALIGNMENT & JUSTIFICATION 

Reason for Organisation 
Preferring FUNDING 
ORGANISATION 

Nearest MAHINDRA AND MAHINDRA 
Business Unit:  MAHINDRA AND MAHINDRAPune / Maharashtra Territory 
 
Alignment with MAHINDRA AND MAHINDRAThrust Areas: 
• Education (Schedule VII - ii): School provides quality education 
  to 720+ girl students from rural Maharashtra. 
• Sports (Schedule VII - xii): Project directly promotes rural sports 
  and Olympic/national-level sports training. 
• Gender Empowerment: 100% focus on girl students; aligns with 
   FUNDING ORGANISATION's commitment to women empowerment. 
• Community Development (Schedule VII - x): Rural school; project 
  benefits surrounding community of Mulshi Taluka. 
 
Why MAHINDRA AND MAHINDRA Should Consider This Proposal: 
• High-impact investment with 2,000+ direct & indirect beneficiaries. 
• Addresses critical infrastructure gap in an underserved rural area. 
• Long-term sustainability ensured with maintenance plan & revenue model. 
• MES is a 165-year-old institution with proven track record. 
• Project aligns with Khelo India, Fit India, and Beti Bachao Beti Padhao. 
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 BENEFITS / OUTCOMES EXPECTED 

Quantitative Outcomes 

1. 1 international-standard 400m running track (1,376 ft. EPDM surface) 
2. 2 covered stadiums (total 12,118 sq.ft. with spectator seating) 
3. 1 Volleyball Court (3,068 sq.ft.) 
4. 1 Kho-Kho Ground (7,459 sq.ft.) 
5. 1 Judo & Archery Court (4,498 sq.ft.) 
6. 100% student participation in daily physical education (baseline: 60%) 
7. 50+ students at district-level competitions/year (baseline: 10) 
8. 15–20 students qualifying for state-level events/year (baseline: 2) 
9. 5+ students reaching national-level competitions within 3 years 
10. 500+ community members accessing facilities annually 
11. 12+ inter-school sports events hosted annually 
12. Total beneficiaries: 2,000+ (direct + indirect over project lifecycle) 
13. 25 CCTV cameras for campus security 
14. 40% improvement in average physical fitness scores within 2 years 

Qualitative Outcomes 

1. Enhanced self-confidence, leadership, and discipline among girl students 
2. Challenging gender stereotypes through girls' sports excellence 
3. Creating role models for younger girls in rural Maharashtra 
4. Improved academic performance through regular physical activity 
5. Enhanced mental health and stress management among students 
6. Strengthened community sports culture in Mulshi Taluka 
7. Institutional recognition as a premier girls' sports excellence centre 
8. Career pathways in sports for talented students 

  STATUTORY & COMPLIANCE INFORMATION 

Requirement of Approval from 
Local Bodies / Government 

Yes — Approvals required from: 
• Gram Panchayat / Local Body: Site plan approval 
• Municipal / District Authority: Construction permits 
• Maharashtra State Sports Authority: Facility standards certification 
• Bureau of Indian Standards (BIS): Construction specification compliance 
• Environmental clearance (if applicable) 
All approvals will be obtained before commencement of construction 
(budgeted within Phase 1 - Months 1–3). 

Whether Similar Projects 
Executed Earlier? 

Yes — Maharashtra Education Society has successfully executed 
infrastructure development projects across its 40+ institutions 
for 165 years, including school buildings, hostels, laboratories, 
and sports grounds. The Sainiki Shala itself was established and 
developed by MES since 1995. 
Detailed track record enclosed in Form E. 

Separate Bank Account for MAHINDRA AND MAHINDRA CSR Project:  
Yes — MES agrees to open a separate dedicated bank account for this project upon approval of the proposal, as per MAHINDRA 
AND MAHINDRA guidelines. 

 


